KARIMOJONG SPECIAL EDUCATION PROJECT (KSEP)
Country : 
UGANDA (JINJA)
Total Cost: 
UGX  241,232,600 
              EUR  94 075        1€ = 2564.27 UGX

USD  150,770       

PROJECT PROPOSAL TO BE PUBLISHED ON THE WEBSITE www.1606.eu
1 IDENTIFICATION of the project promoter
1.1 ORGANISATION PROMOTING THE PROJECT

	Name of organisation/institution
	Masese Co-Education Primary School

	
	

	Legal status 
	Government grant Aided-Reg. No. EMUS-002312

	
	

	Year of creation 
	1927-Anglican Church Foundation

	
	

	Recognized and subsidized as 
	Government grant Aided (Government school)

	
	

	Purpose or mission
	Provide formal education – P1-P7(Primary)

	
	


1.2 responsible Person (authorised to commit the organisation)
	Name and forename 
	Mr. Opoya Charles

	
	

	Gender 
	male – female: Male

	
	

	Function within the organisation
	The School Headteacher 

	
	


1.3 CONTACT PERSON (if different from the person authorised to commit the organisation)
	Name and forename 
	Mr. Ogwal Willy

	
	

	Gender 
	male – female: Male

	
	


1.4 GENERAL INFORMATION ON THE ORGANISATION

	Objective of the organisation
	To provide formal Education to all children of school going age.

	
	

	Activities of the organisation
	Teaching and Learning

	
	

	Expertise of the organisation in relation to the project
	· From when the school was founded in 1927 up to date
· 2002 up to 2008 working with KSEP



	
	

	Geographical scope of the organisation’s activities (district, commune, region etc.)
	Masese Hill, Masese III village, Walukuba-Masese Division, Jinja Municipality – Jinja District – Uganda.


2 YOUR PROJECT

2.1 Synthesis of the project
Please fill out as clearly and fully as possible the sections ‘title’ and ‘description of project’. This information will in fact be included in all our communications (jury, Fund steering committee, annual report, website).
	Project title 
	Karimojong special education project (KSEP) 

	
	

	Short description of the project

(2 lines max.)
	Tuition and accommodation required to facilitate learning of the Karimojong children in the school

	
	

	Budget of the project
	total budget: Ushs. 241,232,600/
                       $150,770 
                        € 94 075




	
	

	Duration of the project
	date of beginning: September, 2008 

date of end: August, 2010 (Funds available in time)


2.2 Where will be the project carried out?
	Place(s) in which the project will be carried out

	Masese Co-Education Primary School, 
Jinja – Uganda.


2.3 What is the objective of your project?
	Goal: To ensure smooth learning of the Karimojong children at school
Object: (i) To provide accommodation to enable the children to live within the school

             (ii) To provide Tuition funds for these children who have no ability to pay top-up fees.

             (iii) To retain children at school at all time to stop them form going on the streets for begging. 


2.4 Which target group(s) do you wish to reach?

	Target Group: Karimojong children from the village and the street attending school
Enrollment by June 15th 2008

P1- Girls = 52 Boys = 49 Total = 101 

P2- Girls = 26 Boys =15 Total = 41

P3- Girls = 46 Boys = 37 Total = 83

P4 – Girls =12 Boys =16 Total = 28 

P5 – Girls =11 Boys = 20  Total 31
P6 – Girls = 5, Boys = 19  Total 24

P7 – Girls = Nil, Boys 7 – Total = 7

 Total : Girls =152  Boys =  163    Total =  315


2.5 What are the projected results/concrete realisations of the project?

	Project Results: 
Output: 315 children currently in school and 100 on the street and at home to be brought and all retained in the school.
Input: (i) Two dormitories to be constructed and furnished for boys and girls separately.

          (ii) Top-up school fees paid for the children and uniform plus scholastic materials provided.

          (iii) Food secured to feed the children at school.


2.6. Questions spécifiques

2.6.1. What is the view of the governmental authorities on the project ?  

	View of Government: Very positive. The person consulted was Hon. Peter Lokeris, State Minister for primary Education who mobilised the World Food Programme to support the Project. The government is already supporting the programme within UPE (Universal Primary Education) which doesn’t give it special consideration in terms of accommodation, feeding and uniform.


2.6.2.  How students’ parents involved and what are is their contribution to the project?  

	There is the Karimojong Education and Development committee willing to help. However the school Parent / Teachers’ Association is already embracing the programme of KSEP.
The committee and school Administration will help in maintaining the dormitory structures plus pupils themselves. 


2.6.3. How are the young beneficiaries participating in the project and the organisation responsible for implementing it ? (precondition for students from secondary or university levels) 
	The pupils and the school administration are working together to ensure that the project is sustained more especially that children are in school. 


2.6.4. What is the promotor’s relationship with IDAY ? What level of participation are you envisaging in its activities (date of the signature of the Charter or Memorandum of Partnership) 
	· A local member organisation with IDAY Uganda chapter (UNSNN) Reg. No. EMIS – 002312. 
· We envisage participation at all levels 

· Entered into memorandum of understanding by 30th April, 2008.



3 HOW DO YOU INTEND ON IMPLEMENTING THE PROJECT?
Describe the various phases and the timing of implementation or development of the project.

	· Implementation to be carried out on a termly basis.
· Term one: January to April

· Term two: May to August 
· Term Three: September to December




Describe the current status of the project

	The project has already started. It is only lacking basic facilities and infrastructure to retain children at school.



4 WHAT WILL THE PROJECT COST?  
	Anticipated expenditures 
	        €
	Anticipated revenues *
	       €

	Tuition funds
	
	Personal contribution
	

	- Top-up: 318x 15000/=
	    1 860
	Contribution of organisations
	

	Uniform: 318x17500/=
	    2 170
	Subsidies granted by the public authorities 
	

	Scholastic materials
         318x10,000/=
	    1 240
	Support requested from the Foundation or Fund
	

	Sub-total-tuition funds
	    7 250
	Contributions from participants
	

	
	
	Others (please specify)
	

	(2) Accommodation;
	
	
	

	      2 dormitories for 
	
	    (project market
	

	      Boys and girls
	
	     Grant facilities
	

	       2x35,000,000/=
	    27 298
	       Expected)
	   94 075

	
	
	
	

	(3) Feeding
	
	World Food Programme
	

	-318x1,200/=x28x4x3
	    50 002
	
	

	
	
	Government 
	

	(4) Health (first Aid kits)
	
	
	

	- 1,500,000/=x3terms
	     1 755
	
	

	
	
	
	

	(5) Transport;
	
	
	

	- Service van(1)
	     9 750
	
	

	
	
	
	

	
	
	
	

	Total expenditures 
	    94 075
	Total revenue 
	   94 075

	any surplus 
	Nil
	any deficit 
	nil


The promoter has been requested to specify the sums provided by each potential donor. 
4.1 Will the amount requested from an outside donor be allocated to any particular expenditure?
	To be decided with the donor according to his specifications. 



4.2.   Describe the framework or contract conditions for a possible financial partnership.

	Open contract for financial partnership without any specific condition attached.


5. SUSTAINABILITY (ROADMAP TO FINANCIAL AUTONOMY of the PROJECT) 

	The education of the children will be sustained when the children have accommodation at school.
- For feeding, the school intends to engage in intensive agriculture to produce food locally. Funds secured will cater for provision of agriculture input besides purchase of food items

- The van will carter for its own maintenance costs.




6. HOW DO YOU INTEND ON EVALUATING THE PROJECT?

(quantitatively – qualitatively), method (participants’ questionnaires, oral evaluation etc.)

6.1. What are the evaluation criteria?
	Evaluation shall be both quantitatively and qualitatively using oral evaluation method, questionnaires and physical collection of data using observable facts on the ground.



6.2.    What is the timing?
	The project activities funded will begin as soon as funds are made available and will run for one year in order to gain stabilisation when most of the activities have been accomplished.
 


6.3. Which evaluation method(s) do you intend using?
	- Field visit/ physically monitoring the activities to assess what is going on.



6.4. Should the need arise, how do you intend ensuring the continuity of the project?
	The school will plan to invest in income generating activities such as commercial agriculture and skill development for production and market in carpentry tailoring and other simple handcrafts that can involve children as they learn at school.



6.5. How will the results of the project be published, communicated, monitored?

	Results of the project will be published in a report form through magazine and possibly mass media. This may include posting on the website as well.


