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PROJECT TITLE 

Country: 

Total Cost: 
PROJET PROPOSAL TO BE PUBLISHED ON THE WEBSITE www.iday.org 
Form to be filled in and returned, together with the conditions page signed, in electronic version to:  

	IDAY International

Mr Jean-Jacques SCHUL / Ms Noëlle GARCIN
Rue des Jambes 19 
BE-1420 Braine-l’Alleud
Belgique/België/Belgium 
jjschul@iday.org      ngarcin@iday.org 


1 IDENTIFICATION of the project promoter
1.1 ORGANISATION PROMOTING THE PROJECT

	Name of organisation/institution
	

	
	

	Legal status 
	

	
	

	Year of creation 
	

	
	

	Recognized and subsidized as 
	

	
	

	Purpose or mission
	

	
	

	Address of head office

Street nr. & box

Postal code & locality
	

	
	

	Tel
	

	
	

	E-mail
	

	
	

	Internet site
	

	
	

	Name of bank 
	

	
	

	Account nr. or IBAN and BIC (SWIFT) codes
	

	
	

	Name of bank account holder
	


1.2 responsible Person (authorised to commit the organisation)
	Name and forename 
	

	
	

	Gender 
	

	
	

	Function within the organisation
	

	
	

	Tel
	

	
	

	Mobile
	

	
	

	E-mail
	


1.3 CONTACT PERSON (if different from the person authorised to commit the organisation)
	Name and forename 
	

	
	

	Gender 
	

	
	

	Function within the organisation
	

	
	

	Tel
	

	
	

	Mobile
	

	
	

	E-mail
	


1.4 GENERAL INFORMATION ON THE ORGANISATION

	objective of the organisation
	

	
	

	activities of the organisation
	

	
	

	expertise of the organisation in relation to the project
	

	
	

	geographical scope of the organisation’s activities (district, commune, region etc.)
	


2 YOUR PROJECT

2.1 Synthesis of the project
Please fill out as clearly and fully as possible the sections ‘title’ and ‘description of project’. This information will in fact be included in all our communications (jury, Fund steering committee, annual report, website).
	Project title 
	

	
	

	Short description of the project

(2 lines max.)
	

	
	

	Budget of the project
	total budget:

support requested:

	
	

	Duration of the project
	date of beginning:

date of end:


2.2 Where will be the project carried out?
	Place(s) in which the project will be carried out

	


2.3 Detailed description of the project content. 

Describe nature and quantities of each component. Seek to all extent possible to follow same list of items than in the expense table of chapter 4. 
	


2.4 What is the objective of your project?
Describe as concretely as possible what you wish to achieve with this project.
Please ensure that your answer takes into account the following aspects :

Does the project have a precise goal? What is it? Is this goal realistic in view of the deadline and the budget?

	


2.5 Which target group(s) do you wish to reach?

Describe as concretely as possible:

(1) quantities: number of students, ratio of girls/boys; ages, origin of vulnerable kids,….
(2) qualitative: the study level, the type of school (community, private, public, number of classes, teachers, complementary facilities, type of litteracy training, …) 

Please ensure that your answer takes into account the following aspects:

Is the target group clearly specified (quantitatively – qualitatively)?

Does the organisation already work with the target group or does it cooperate with other such entities?

	


2.6 What are the projected results/concrete realisations of the project?

Describe as concretely as possible (quantitatively – qualitatively).
Please ensure that your answer takes into account the following aspects :

Are there clear and concrete results or realisations expected?

Are the results or concrete realisations sufficiently specified (quantitatively – qualitatively)?

For whom (amongst others) are the results or concrete realisations important? Are the results/concrete realisations realistic in view of the deadline and the means made available? Are the results linked to the goal set forth?
	


2.7 Questions spécifiques

2.7.1 What is the view of the governmental authorities on the project ?  

Indicate eventually who was consulted, if the government was asked to finance the project and what are their comments and reasons for not financing it. 

	


2.7.2  How are students’ parents involved and what is their contribution to the project ?  

If the project comprises fixed investments, how are they going to be maintained? Is their a Parent/Teachers Committee ? 
	


2.7.3 How are the young beneficiaries participating in the project and the organisation responsible for implementing it? (precondition for students from secondary or university levels) 

	


2.7.4. What measures have been or will be taken to ensure that the project will contribute to the maintenance or enhancement of the environment and be sustainable (no exploitation of non renewable resources at the expense of future generations, disposing of waste, ….)

	


2.7.5.        What is the ratio girls/boys and how will the balance be guaranteed? 

	


2.7.6. What is the promoter’s relationship with IDAY? What level of participation are you envisaging in its activities (date of the signature of the Charter or Memorandum of Partnership) 
	


3. HOW DO YOU INTEND TO IMPLEMENT THE PROJECT?
3.1. Describe the various phases and the timing of implementation or development of the project.

	


3.2. Describe the current status of the project

· the project has not yet started

· the project has started on a tentative or trial basis

· the project has already started

	


4. WHAT WILL THE PROJECT COST? 
4.1. Fill in the outline budget table. 

To all extent possible, under “expenditures, follow the same breakdown as under paragraph 2.3. 
	Anticipated expenditures 
	
	Anticipated revenues 
	

	
	
	Personal contribution
	

	
	
	Contribution of organisations
	

	
	
	Subsidies granted by the public authorities 
	

	
	
	Support requested from the Foundation or Fund
	

	
	
	Contributions from participants
	

	
	
	Others (please specify)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	total expenditures 
	
	total revenue 
	

	any surplus 
	
	any deficit 
	


4.2.
Will the amount requested from an outside donor be allocated to any particular expenditure?
	


4.3.  Describe the framework or contract conditions for a possible financial partnership.

	


5. SUSTAINABILITY (ROADMAP TO FINANCIAL AUTONOMY of the PROJECT) 

Describe how and who will finance annual expenditures after the first project years?  

	


6. HOW DO YOU INTEND ON EVALUATING THE PROJECT?

(quantitatively – qualitatively), method (participants’ questionnaires, oral evaluation etc.)

6.1.    What are the evaluation criteria?
	


6.2.    What is the timing?

	


6.3.     Which evaluation method(s) do you intend using?

	


6.4.      Should the need arise, how do you intend ensuring the continuity of the project?

	


6.5.    How will the results of the project be published, communicated, monitored?

	


