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1
IDENTIFICATION of the project promoter
1.1
ORGANISATION PROMOTING THE PROJECT

Name of organization/institution:    East-Africa Community Development Association  

Legal status:                                     Registered Non-Governmental Organization (NGO)
Year of creation:                              2004 

Recognized and subsidized as:        NGO      

Purpose or mission:                         A socially and economically poverty free East African   
                                                             Community
1.2 RESPONSIBLE  PERSON (authorized to commit the organization)

Name and forename:                     Lubanga-Kiryowa Harold  
Gender:                                          Male  
Function within the organization: Coordinator
1.3 GENERAL INFORMATION ON THE ORGANISATION
Objective of the organization:

1. To promote community-based improvement of welfare and rights of vulnerable groups of people and build their 
     capacity to address poverty.  
2. To build capacity of communities to address HIV/AIDS, create awareness towards positive behavioral change,
     support for the affected and infected as well as advocate for their rights.
3. To promote agricultural production and productivity of rural farmers.
4. Promote provision of clean water & sanitation in communities.

5. To promote gender and environment mainstreaming towards development programmes in communities.
Activities of the organization:         
1. ICT skills training for young people in slum communities of Kampala city.
2. Sensitization campaigns on HIV/AIDS, optimal Infant and Young Child Feeding (IYCF) practices, child education,   

    nutrition, Adolescent Sexual and Reproductive Health (ASRH) and rights, hygiene and sanitation in communities.

3. Capacity building on salient issues in health, environment and poverty eradication in the Kampala, Luweero and 
    Wakiso districts. 
4. Sustainable agro forestry initiative on 50 acres of land at Katikamu sub-county in Luweero district.
5. Advocacy for measures against Gender-Based Violence and associated cultural practices and rituals in a human                                                              
    rights frame work.

6. Practical skills training in artistic expression, brick laying and tailoring for young people in the informal sector. 

Expertise of the organization in relation to the project:                                                 The organization is engaged in a rain water harvesting, storage and utilization project in Makulubita sub-county in Luweero district. EACDA is promoting self-supporting water supplies, addressing disaster relief, restoring the rural water cycle by returning rain water to local underground aquifers and improving the level of sanitation in the communities.

The geographical scope of the organization’s activities:
The organization operates in 4 districts of Mpigi, Wakiso, Luweero, and Kampala in central Uganda. However, it extends its activities to other areas through networks like the Uganda National Slum NGO Network (UNSNN), which is a member of IDAY.  It also networks and collaborates with regional and international initiatives to promote alternatives to illegal migration from the East African region to Europe and other western countries.

2 YOUR PROJECT
2.1 Synthesis of the project

Project title:
The eight schools Rain Water Harvesting, Storage and Utilization Project, Uganda.
Project description:
The 21 months pilot project is intended to solve water shortages in 8 selected primary schools to reduce the burden of fetching water faced by school-going children during classes through rain water harvesting and storage in four districts of Uganda.
Duration of project: February 2009 to November 2009.
2.2 Where will the project be carried out?
The 21 months pilot project will take place in two selected rural and/or peri-urban primary schools in each of the districts of Wakiso, Mpigi, Luweero and Kampala districts of Uganda. These are; Erina Bright Academy and Shiperoy Primary Schools in Kampala district; Nambula Primary and Kijjabijo Primary Schools in Wakiso district; Kayindu Primary and Luweero SDA Primary Schools in Luweero district; and, Kasaana Primary and Lukalu Primary Schools in Mpigi district.     
2.3 What is the objective of your project?

· To improve comprehensive early childhood education for the most vulnerable and disadvantaged children in the target area by November 2009.
· To eliminate gender disparities in primary schools and achieve gender equality in education.
· To improve the level of sanitation in the identified primary schools before and after the project period.
2.4 Which target group(s) do you wish to reach?
· About 4,200 Primary school children in all the 8 schools in the 4 districts will be the primary beneficiaries. However, the success criteria for choosing a community primary school will depend on gender sensitivity in terms of ratio of girls and boys, age (6 – 12 years of age) and intensity of vulnerability to deprivation of scholastic materials and other basics.
· The parents, teachers, other students and nearby communities where the 8 schools are located will be the secondary beneficiaries.
2.5 What are the projected results/concrete realizations of the project?

Describe as concretely as possible (qualitatively-quantitatively).

· A percentage reduction in water shortages in the target area(s) and therefore more time for learning.
· An improvement in the enrollment and completion rates of the both the vulnerable boy and girl child in primary school.
· An improvement in the hygiene, sanitation and essential learning as well as life skills of the pupils in the target area.
2.6.1 What is the view of governmental authorities on the project?

Primary education benefits the poor directly, bringing higher incomes, better health and empowerment especially for girls. The Uganda government Education strategic plan commits government to allocate at least a quarter of public expenditure to this sector. The broad policy objectives of the plan aim at improving the quality of life of the poor, and the vision for human development as a basis for future development.

Although the poor benefit less from primary education as relatively few enroll in spite of Universal Primary Education, demand is on the increase as large numbers of children enroll thereby undermining the quality of service. In this way, government embraced our project as a way of improving the quality of service delivery in our areas of operation. The 
sub-committee on advocacy and publicity that is partly comprised of the District Education Officers from all the 4 districts where EACDA operates is supportive in advocating for quality Universal Primary Education. Government pledges to support the EACDA for the credible and decisive impact it has had on child education as a way to achieve Education For All (EFA) goals. This project therefore is in line with the principles of state policy on EFA and the Poverty Eradication Action Plan.
2.6.2  How are students’ parents involved and what is their contribution to the project?

Although the Uganda Government Policy on education discourages the operation of Parents Teachers Associations (PTAs), the compromised existing PTAs play a crucial role in mobilization of resources for the school projects. The parents in the identified schools have committed themselves to offer support ranging from MDPE pipes, transport for materials, gutters, skilled labour and GI pipes as inputs to this particular project. A fund has been instituted to raise money for the initial stages of this project. The challenge that lies ahead is that most of the parents are poor to afford the minimum contribution required for kick starting the project.  
2.6.3 How are the young beneficiaries participating in the project and the organization implementing it?

The children have begun creating artistic images, skits and drama on the promotion and support of the Girl child’s education and the campaign against gender-based and other forms of violence that deter children from attending school. During the day of the African child celebrations at the Pan-African Square in Kampala city, a female pupil from Nakivubo blue primary school submitted a write up to the chief guest that came to be used as an advocacy tool for quality primary education by the members of the Uganda National Slum NGO Network (UNSNN).
EACDA is using this tool and the creativity by the children in raising awareness among the communities for concerted effort geared towards supporting this noble cause.
2.6.4 What is the promoter’s relationship with IDAY? What level of participation are you envisaging in its activities (date of signature of the charter or Memorandum of Partnership).
EACDA is a member of the Uganda National Slum NGO Network that is the national IDAY representative. EACDA has joined the IDAY through the UNSNN. This was undertaken to contribute to the achievement of the objectives fixed by the Dakar Framework and the second Millennium Development Goal (MDG).
EACDA helps to organize the commemoration of the Day of the African child in favor of education in Africa to create a mass effect and in the achievement of the MDGs. We apply a strategy that attracts and retains children, with a focus on girls, who are presently dropping out at a higher rate than boys especially in upper primary, with even smaller portions attaining higher education. In reducing on the time the children spend fetching water for both domestic and school use, we expect more time will now be spent on effective learning
3
HOW DO YOU INTEND ON IMPLEMENTING THE PROJECT?
The project will be executed by the organization. It will be responsible for the day to day coordination of the project. A project management committee that is composed of the District Education Officers representing government, the school teachers and parents and related associations, community leaders and representatives of the UNSNN will oversee the project implementation. Pioneer Foundation for Youth Development-Uganda (PFYDU) will be contracted to undertake consultation roles under terms that will be agreed upon before implementation at a fee payable by EACDA. 

Every month, a project coordination meeting, chaired by the coordinator of the organization composed of the project management committee will sit. While the project secretariat at Kampala will be responsible for preparing the meetings, the meeting will handle the monitoring of the project in the 8 primary schools located in the 4 Districts. After the monthly reviews are undertaken in the 1 day meetings, a comprehensive review will be undertaken toward the end of the project period within the framework of the EACDA strategic plan.
The district schools will work under the coordination of the EACDA executive committee at that level. These will be responsible for planning, supervising, monitoring and reviewing all school project activities in the district with the support of the project management committee.
Implementation of the project activities will call for close collaboration with a wide range of partners within government, civil society, the community, service providers and the donor community. This should enhance the opportunities for the realization of the broad goals and objectives of this project.
Describe the current status of the project.
The project has started on a tentative basis with the formation of the project management committee that is composed of the District Education Officers representing government, the school teachers and parents and related associations, community leaders and representatives of the UNSNN. Besides, school children have begun creating artistic images, skits and drama on the promotion and support of the Girl child’s education and the campaign against gender-based and other forms of violence that deter children from attending school. During the day of the African child celebrations at the Pan-African Square in Kampala city, a female pupil from Nakivubo blue primary school submitted a write up to the chief guest that came to be used as an advocacy tool for quality primary education by the members of the Uganda National Slum NGO Network (UNSNN).
EACDA is using this tool and the creativity by the children in raising awareness among the communities for concerted effort geared towards supporting this project.
4
WHAT WILL THE PROJECT COST?

	Anticipated expenditures
	Amount per school
	Anticipated revenues
	Total for a school from donor 
	Total for the community

	Cement for the construction of rain water jars
	34 bags
	Donor
	15x34=510 US$
	

	Aggregate stones for the construction of rain water jars
	8 trips 
	Donor
	48x8=384 US$
	

	Binding wire 
	10 Kgs 
	Donor
	29x10=290 US$
	

	Chicken wire
	1 roll 
	Donor
	32x1=32 US$
	

	Iron bars 1/2” 
	20 pcs 
	Donor
	8x20=160 US$
	

	Iron bars 1/4”
	10 pcs 
	Donor
	7x10=70 US$
	

	Training of masons
	2 masons
	EACDA
	
	2x30=60 US$

	Hire of skilled labour
	5 units
	EACDA
	
	5x120=600US$

	Lake sand
	5 trips 
	Donor
	48x5=240 US$
	

	Gutters 
	20 pcs 
	Community 
	
	3x20=60 US$

	Taps 
	10 taps
	Community 
	
	1x10=10 US$

	Top covers
	2 covers
	Community 
	
	4x2=8 US$

	Tool kit for masons
	4 pcs
	Donor
	165x4=660 US$
	

	Metallic basins
	4 pcs
	EACDA
	
	5x4=20 US$

	Wheel barrows
	2 units
	Donor
	35x2=70 US$
	

	Material transport
	10 units
	Community 
	
	15x10=150 US$

	Spades 
	4 units
	Community 
	
	5x4=20 US$

	MDPE pipes
	10 pcs
	Donor
	23x10=230 US$
	

	GI pipes
	10 pcs
	Donor
	20x10=200 US$
	

	Hard core stones
	5 trips
	Donor
	60x5=300 US$
	

	Gravel/stone dust
	3 trips
	Donor
	38x3=114 US$
	

	Education and sanitation improvement campaign by sensitizing communities
	3 workshops
	Donor
	150x3=450US$
	

	Bank charges
	
	
	$ 475
	

	Evaluation (IDAY) 
	
	
	$ 500
	

	Total
	
	
	$ 4,685
	$ 928

	Grand Total
	
	
	
	$ 5,613


Five thousands, six hundred thirteen US$ or 4,320 € (at 1€ = 1.3 US$).
4.1 Will the amount requested from an outside donor be allocated to any particular expenditure? 
All the funds requested from an outside donor will be spent on the procurement and supply of materials for construction and installation of rain water 2 water jars and accessories in each school, each with an installed capacity of 10 000 (ten thousand) liters/school. While the funds contributed by the community and EACDA as an implementing agency, efforts have been put in place to ensure that the avowed pledges of the parties are met. The schools are included in the community fundraising drive.
The other funds will be spent on the activities that promote a full cycle of quality primary education to all children aged 6 to 12 and an equivalent functional literacy training to all those who passed the age of primary school.

4.2 Describe the framework or contract conditions for a possible financial partnership.
Whereas the contracting authority (EACDA) desires to engage the services of the financial partner on the Terms and Conditions herein set forth, and whereas the financial partner is willing and ready to accept this engagement of services with EACDA on the said Terms and Conditions, the parties agree that the financial partnership shall accelerate the attainment of the project objectives.
The scope and level of this agreement depends on the extent to which the partners’ missions coincide and partners shall therefore share the overall responsibility for policy formulation, share responsibility for collaborative service provision based on the comparative advantage(s) of the parties, and within a given context, partners shall strive to complement each other. While inputs, outputs and outcomes pertaining the partnership shall be agreed, reported and shared among the partners, partners shall ensure and cause keeping of regular and relevant financial and management accountability as regards the project activities.
The project will apply internationally recognized accounting standards in all the project activities. The finances will be managed by EACDA’s full-time project accountant who will be answerable to the project coordinator. EACDA will outsource services of a reputable auditing firm which will prepare annual audit reports. As always, EACDA will uphold the values of honesty and transparency in all transactions.
5 
SUSTAINABILITY OF THE PROJECT

Community ownership: To ensure that this project achieves the highest level of sustainability, it will involve the community at all levels. The project implementation strategy will be used in close collaboration with community representatives, youth groups, the project management committee that is composed of the District Education Officers representing government, the school teachers and parents and related associations, schools, community development resource persons, universities in the proximity and representatives of the UNSNN in order to ensure that the needs of the target group(s) in this project are fully represented.
6
HOW DO YOU INTEND TO EVALUATE THE PROJECT?

6.1 What are the evaluation criteria?

Evaluation will be undertaken monthly to assess the effectiveness and impact of activities undertaken in the course of the project and to use the results to improve its effectiveness.
6.2 What is the timing?

Monitoring will be undertaken as frequently as needed. The evaluation will be undertaken on a monthly basis. 
6.3 Which evaluation method(s) do you intend to use?
Data will be collected on all activities conducted and interviews with various stakeholders identified in 5 above will also be conducted about how well the project is bridging the gap by providing information and services to the children and the communities.

6.4 Should the need arise, how do you intend to ensure the continuity of the project? 
To ensure that this project achieves the highest level of sustainability, it will involve the community at all levels. The project implementation strategy will be used in close collaboration with community representatives, youth groups, the project management committee that is composed of the District Education Officers representing government, the school teachers and parents and related associations, schools, community development resource persons, universities in the proximity and representatives of the UNSNN in order to ensure that the needs of the target group(s) in this project are fully represented. They will in turn nominate a key person to oversee the project and its aftermath. The subsequent years will bear a similar pattern though a few activities will change according to particular contexts.
6.5 How will the results of the project be published, communicated, monitored?
On the days that will be commemorated, synopsis will be developed and submitted to print media for publicity while efforts will be put in place to lobby other forms of media for  free air time and/or subsidized rates to disseminate the results of the project. In place will be a final report that will be disseminated to all the stakeholders through a stakeholders’ workshop that will be organized by the implementing organization.

Furthermore, data will be collected on all activities conducted and interviews with various stakeholders identified in 5 above will also be conducted about how well the project is bridging the gap by providing information and services to the children and the communities.

