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1 IDENTIFICATION of the project promotor
1.1 ORGANISATION PROMOTING THE PROJECT

	Name of organisation/institution
	MALARIA ,AIDS AND RIGHTS  ORGANISATION  (MATO)

	
	

	Legal status 
	REGISTERED   NGO- WITH THE NGO BOARD  (Reg No  .S.5914/6164)

	
	

	Year of creation 
	 20th January 2006

	
	

	Recognised and subsidised as 
	CIVIL  SOCIETY

	
	

	Purpose or mission
	SAVE LIVES OF THE VULNERABLE CHILDREN, YOUTH  AND WOMEN

	
	

	Address of head office

Street nr. & box

Postal code & locality
	P.O.BOX31961, CLOCKTOWER KAMPALA
VERTERANS MARKET

BOMBO ROAD

	
	

	Tel
	+256 772 430 825

	
	

	E-mail
	matouganda@yahoo.com

	
	

	Internet site
	www.matoug.org

	
	

	Name of bank 
	STANBIC BANK IPS BRANCH

	
	

	Account nr. or IBAN and BIC (SWIFT) codes
	0121001533201

	
	

	Name of bank account holder
	Malaria ,AIDS and Rights  Organisation(MATO)


1.2 responsible Person (authorised to commit the organisation)
	Name and forename 
	KUSEMERERWA   ARAALI   EMMANUEL

	
	

	Gender 
	Male  

	
	

	Function within the organisation
	EXECUTIVE DIRECTOR

	
	

	Tel
	

	
	

	Mobile
	+256 772 430 825

	
	

	E-mail
	eakusemererwa@matoug.org /eakusemererwa@yahoo.co.uk
emmanuelkusemererwa@hotmail.com


1.3 CONTACT PERSON (if different from the person authorised to commit the organisation)
	Name and forename 
	KABATEGEKI  JACINTA

	
	

	Gender 
	Female

	
	

	Function within the organisation
	 SENIOR PROGRAM OFFICER

	
	

	
	

	Mobile
	+256  773 285 030

	
	

	E-mail
	kabategekij@matoug.org/ .kabategekig@yahoo.co.uk


1.4 GENERAL INFORMATION ON THE ORGANISATION

	Objective of the organisation
	-To contribute to the reduction of malaria and HIV/AIDS prevalence rates among children, youth and adults.
-To promote and enhance the right to education, safer and child friendly schools to attract the vulnerable children particularly the girls and orphans to stay in schools and complete the primary cycle.
- To create right based environment in schools and communities where children are respected and loved.
-To strengthen environment protection and livelihood in schools and communities.

- To promote the nutrition status of children and women in hard to reach and live areas.

- To save the lives of poor and most disadvantaged and under served vulnerable people particularly the school going children, youth out school and women. 

	
	

	Activities of the organisation
	-Material production for IEC (Information, Education and Communication) for Primary and Secondary schools and communities.
-Create capacity building at the district, school and community levels through skills building and training of Key stakeholders that forms a critical mass for rolling out activities.

-Carry out massive advocacy using FM Radios and print media for schools and community mobilization.
- School visits to strengthen schools based activities ( school clubs, music dance and drama, essay competitions, girls education movement, and life skills education)
-Promote Income Generating Activities (IGAs) to economically empower the vulnerable groups.

-Carrying out Voluntary Counselling and Testing, home vists, condom distribution, care and support.

-Carrying out research to provide evidenced data for decision making.



	
	

	Expertise of the organisation in relation to the project
	· skilled and  knowledgeable, technical and professional staff in the fields of education, environment, agriculture, human rights ,social sciences, human resource management, accounting research, project planning and management,
      public administration and management.
· Work, collaborate and partnership with the Ministry of Education and Sports and UNICEF in the promotion of human rights, girls education life skills, HIV/AIDS/STIs and the roll out of the Universal Primary Education(UPE)

· Carry out Research in primary schools in collaboration to with INTERNATIONAL LABOUR ORGANISATION (ILO) and PLAN UGANDA on psychosocial needs and barriers of girls education in Uganda
· Participate in the production of materials promoting Gender, Equity, and girls Education to meet the millennium development goals.(MDGs) and Education For All (EFA)

· Participate in the implementation of Girls Education Movement in 14.816 Primary schools in the Republic of Uganda.

	
	

	Geographical scope of the organisation’s activities (district, commune, region etc.)
	The NGO registered and has activities in the 14 districts of focus, country wide in Uganda. The districts of operation are : Moroto, Nakapiripti, Amuria, Katakwi, Lira, Oyam, Kampala, Mubende, Wakiso, Kyenjojo, Kabarole, Kamwenge, Kasese and Bundibugyo.


2 YOUR PROJECT

2.1 Synthesis of the project

Please fill out as clearly and fully as possible the sections ‘title’ and ‘description of project’. This information will in fact be included in all our communications (jury, Fund steering committee, annual report, website).
	Project title 
	Girls Education Project (GEP)

	
	

	Short description of the project

(2 lines max.)
	Intervention in management of menstruations, a barrier to girl’s education Primary Schools

	
	

	Budget of the project
	US$ 15.000

	
	

	Duration of the project
	September 2009-September 2010.


2.2 Where will be the project carried out?

	Place(s) in which the project will be carried out

	Kasese and Bundibugyo districts found on slopes of Mt. Rwenzori boarding Kabarole and Bushenyi districts. 


2.3 What is the objective of your project?
Describe as concretely as possible what you wish to achieve with this project.

MATO intends to train the Primary School of Pre-adolescent girls aged from 10 to 13 years on how well and health wise to manage their menstruations (MP).The intervention will address firstly teaching these rural poor children to choose the rights materials for making local sanitary pads, and towels. Secondly providing them needles or sewing machine per school and teach the girls (25.506 in Bundibugyo and 81.017 in Kasese) and Senior Women Teachers (SWTs) and Senior Men Teachers (SMTs) and Headmaster on how to locally make at low cost sanitary pads. How to avoid smell and spread of infection during menstruations shall be addressed through promotion and demonstration of personal hygiene. 
Provide pain killers to all schools for girls who get a lot of pain and teach the girls that it is normal for them to experience pains during menstruations and this will bring to an end the boys, teachers, and men taking advantage of these poor girls by having “live sexual intercourse that SEX CURES MENSTRUAL PAINS” which results into early Pregnancy and early marriages and dropping out of school. Kasese and Bundibugyo are the leading districts in Uganda where parents remove children from school soon after the first menstruations and marries them against the Uganda’s constitution provisions that stipulates “A child is a person below 18 years and having sexual intercourse with a minor is defilement”. Getting the girl child out of school to be married so that the parents get dowry flouts and contravenes the Government policy of COMPULSORY EDUCATION passed by Parliament (Education Act of August 2008). The Police and Local Council connive with the parents. The high drop out rate is very high and this negatively impacts on the completion rate that is more children drop out of Primary Schools before they reach Primary Seven. Girls get into menstruations from Primary 4 on wards. If this trend continues then Uganda will not achieve the gender parity advance by Millennium Goal 3.  The table below shows the huge number of drop outs of girls enrolled in the Primary Schools in the two districts and miserable number that complete the Primary cycle (implying that very few women will reach the Universities and little representation in the job market).

Girls enrolment in Primary schools EMIS 2008).
	District
	Sex
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	P.7

	Bundibugyo
	Girls
	6,621
	4,768
	4,318
	3,717
	3,039
	2,089
	1,054

	Kasese
	Girls
	18,856
	12,551
	13,690
	12,554
	8,206
	6,214
	3,559


 To fight stigma that surrounds menstruations of girls and the African culture of silence about sexuality by parents, MATO wants to write and print fact books and teaching posters on why it occurs among girls and why boys experience wet dreams, they will be printed and distributed to the two Teacher Training Colleges (Bwera PTC in Kasese and Bundibugyo PTC in Bundibugyo respectively) and 52.594 boys and girls in Kasese and 158.852 boys and girls in Bundibugyo. The District key stakeholders ( 2 District Education Officers, 2 District Inspectors of Schools, 2 District Secretaries for Education, County Education Officers and Inspectors, School Management and Parents Teachers Association Chairmen will be sensitized on Girls Education Project. 

 Girls Education project therefore shall make the girls to go to school i.e. increase the enrolment, and retention rates (stay/ remain in schools), reduce unwanted pregnancy and early marriages, reduce stigma and discrimination, increase completion rates (complete the Primary cycle) and transition rates to post primary education. Girls will stop using non cotton which has increased infections like fungus, candida, warts, gonorrhoea, and syphilis. The use of the locally made sanitary pads will be accessible and affordable to the rural poor and minority and marginalised Bakonzo and Bamba girls living on slopes and interlocking spurs of Mount Rwenzori because it has been a huge problem for them to buy factory made sanitary pads. Personal hygiene will be greatly improved and therefore the girls will stop smelling and soiling their uniforms causing boys to laugh at them.  This intervention shall contribute to the increase of girl’s academic performance, equity, gender balance which stands girls 36 : 64 boys in the two districts. For may years, girls in Kasese and Bundiugyo who get married at the age 12 – to 15 years suffer from many difficulties at delivery and maternal death is 96% leave alone losing their first born children because of the fact that their pelvic bones have not reached maturity and that there is no health facilities on the slopes of Mt Rwenzori and therefore this problem will be reduced. The teachers play a critical role in making schools safer for the girls to manage menstruations and offer supportive mechanisms that make them sensitive to this underlying problem which is a hindrance to quality of education, equity, efficiency, accessibility, and retention of girls.  Finally there will be a marked improvement in the girls Net Enrolment Ratio (NER), Net Intake Ratio (NIR), Gross Enrolment Ratio (GER), and girls transition rate to Secondary Schools which has been less than 20% and Uganda shall achieve the gender parity advocated by Millennium Development Goals and her policies of Universal Primary Education (UPE), Universal Secondary education (USE) and Compulsory Education for all the school going children..  
Please ensure that your answer takes into account the following aspects:
Does the project have a precise goal? What is it? Is this goal realistic in view of the deadline and the budget?

	Girls Education Project (GEP)’s goal is “Improving the Management of menstruations among the primary school girls and demystifying the myth and misconceptions, stigma and cultural/traditional practices and beliefs attached to it”.  The is goal is addressing the biggest barrier of girls education in where government aided primary schools do not have Senior Women Teachers to all issues problems associated with menstruations, no pain killers in schools, no extra uniform for girls who soil their uniforms when in menstruations and stigma facing girls from boys and teachers when girls soil their uniforms. The intervention is realistic and timely to assist the girls. But the intervention will be ongoing and of course the budget cannot cover all activities. There will be a ripple and multiplier effect created by training of teachers in managing menstruations.


2.4 Which target group(s) do you wish to reach?

Describe as concretely as possible:

(1) Quantities: number of students, ratio of girls/boys; ages, origin of vulnerable kids,
MATO targets to reach and have impact on health and sexuality of children enrolled in formal Primary Schools in Kasese and Bundibugyo districts. The table below shows the ennoblement in government aid, without community and private primary schools 

	SNO
	DISTRICT
	SEX
	TOTAL

ENROLM.
	GIRL/BOY RATIO

	01
	Bundibugyo
	School Boys
	26,968
	63%

	
	
	School Girls
	15.608
	37%

	02
	Kasese
	School Boys
	81,017
	58%

	
	
	School Girls
	57,835
	42%


The ratio of girls/boys stands at 37: 63 (Bundibugyo) and 42:58 (Kasese) but it reduces when community and private enrolment is added. Its only Primary 1, 2, 3, and 4 which increases the enrolment which falls down drastically when children reach P5, 6, and 7.
Ages of target group differs a lot since the UPE program started every child of going age is allowed to go to school and study although the minimum age is supposed to be from 6 to 13 years.
(2) Qualitative: the study level, the type of school (community, private, public, number of classes, teachers, complementary facilities, type of literacy training,)
GEP shall train the Primary teachers in the two districts to support the girls to go to school, remain in schools, manage the menstrual cycles well, track the girls who fall out of school, get the men who defile them ,have them prosecuted and the girls shall transit to secondary schools. Below is a table showing the teachers by gender in 2 districts.

	District
	(M) Teachers
	(F) Teachers
	Total
	Percentages at National Level

	Bundibugyo
	924
	258
	1,182
	0.8%

	Kasese
	2,245
	1,245
	3,506
	2.3%


The Project will also carry out service training of student teachers in the 2 Grade 3 Teachers Colleges of the 2 districts so that every teacher  that qualifies shall be equipped with skills and knowledge of  locally making  sanitary towels/pads, promotion of girls personal hygiene during menstruations. This will be part of sustainability because there will  be a critical mass created to support the girls in school and fight for right to education, dispel the myth and conceptions, traditional and cultural beliefs that after menstruation the girls are ready to bear children. Bellow is a table showing the target for in service training.
	District
	Name G. 3 College
	Male Student teachers
	Female student Teachers
	Grant Total
	Male College Tutors
	Female College Tutors
	Grand total

	B’bugyo
	B’Bgyo PTC
	211
	122
	333
	08
	01
	09

	Kasese
	Kasese  PTC
	213
	181
	394
	08
	02
	10


Please ensure that your answer takes into account the following aspects:
Is the target group clearly specified (quantitatively – qualitatively)?

Does the organisation already work with the target group or does it cooperate with other such entities?

	The above tables are quantifiable and the numbers will keep changing year after year because the students will be graduating from the Grade 3 colleges. 
MATO has been working with the very target group in the districts of Kampala, Wakiso. This will be the first time to go to the marginalized and underserved communities that live on Mount Rwenzori, which is extremely hard to reach and hard to live area.  
The beauty part of is that the staff of MATO worked with the Education Sector, some are highly qualified educationists and professionals that have played a pivotal role in promoting and enhancing girls education in the country. 


What are the projected results/concrete realisations of the project?

Describe as concretely as possible (quantitatively – qualitatively).

Please ensure that your answer takes into account the following aspects:
Are there clear and concrete results or realisations expected?

Are the results or concrete realisations sufficiently specified (quantitatively – qualitatively)?

For whom (amongst others) are the results or concrete realisations important? Are the results/concrete realisations realistic in view of the deadline and the means made available? Are the results linked to the goal set forth?
	MATO, intends first to set up a team of few writers - one doctor,  two classroom teachers, two MATO officers, a parent, media representative , to write and print 5.000 fact books, 3.500 posters, 500 Facilitators’ Training Guides, 500 Monitoring and Evaluation Guides,  messages for compound, office and car – .,000 stickers, 5.000 stakeholder brochures.   Then it will create capacity at district, and schools level by training 20 people at district level, 63 Head Teachers and 63 Senior Woman Teachers from Bundibugyo, 84 Head Teachers and 84 Senior Women Teachers in Kasese district, 147 patrons of school clubs promoting girls education. The organization will provide in kind 40 rolls of Jinja cotton cloth to Bundibugyo and Kasese Primary Schools (63 and 84 respectively) for making local and cost effective sanitary pads, 20 Sewing machines at Bwera PTC and 20 sewing machines at Bundibugyo PTC. The colleges will be used as centres for making sanitary pads for poor student teachers and for Primary 5, 6, and 7 girls. Each school will have at 5 extra uniforms for emergencies to be borrowed by girls when they unexpectedly go into menstruations and soil their uniforms. The school uniforms will be sown locally at the colleges of these PTCs. Schools Clubs and talking compound with supportive messages will established and also office messages will be in  63 P/S  of Bundibugyo and 84 P/S in Kasese. Pain killers (63 and 84 tins) to be provided in the schools First aid Kits for pain menstrual periods.
Qualitatively the outcomes of the intervention will be increased enrollment of girls in primary schools and completion rate of primary cycle, Net Enrolment Ratio, Net Intake Ratio, Gross Enrollment Ratio, Gross Intake Ratio, support from  teachers and parents, accessibility, gender equity, effectiveness, transition rates  and overall academic performance of girls. Dramatically, there will be marked reduction in terms of unwanted, pregnancy, early marriages, and absenteeism of girls during menstruation periods, sexually transmitted infections, maternal death, and stigma among girls when they soil their uniforms, culture of silence, traditional practices and beliefs including misconceptions and myths about menstruations.

There will be overall increased awareness about menstruations, cooperation between teachers, district officers, head teachers and police to protect the girls from perpetrators. MATO will have played a pivotal role in implementing government policies indirectly, globally addressed the UN study findings on Violence against children, World Programme for Human Rights Education (1st phrase 2005 –9, 2nd phase 2010- 2015) - the right to girls’ Education and the attainment of MDGs and EFA goals by year 2015.      


2.6. Specific questions
2.6.1. What is the view of the governmental authorities on the project?  

Indicate eventually who was consulted, if the government was asked to finance the project and what are their comments and reasons for not financing it. 

	The Ministry of Education and Sports and the local government at the district level, extremely appreciates such incredible and realist project because first of all it supports government policies of UPE, USE, and compulsory education and international commitment which the Government of Uganda has ratified and committed itself to implement particularly MDGs, EFA goals, Child Statutes, and World Programme for Human rights Education which has not been implemented at all. The Permanent Secretary would be consulted if the Project was to be rolled out country wide but for district intervention the Chief Administration Officer and the District Education Officer are key people to be consulted. The reasons for not financing are that the districts are just too many for a poor country like Uganda to extend deliberate funding to minorities. Uganda has over 28 tribes and development and service delivery cannot be the same across the country. Thirdly the two districts border with the Republic of Congo (DRC) and the last 25 years the rebels group called Allied Democratic Forces (ADF) has disrupted the development and people have been in camps. Lastly, due to its geographical location on the Mount Rwenzori, the area is hard to live and hard to reach and therefore it is underserved area and UPE, and USE has made the little situation stated above in government Primary Schools. Private Schools are very few because few people are willing to invest in building schools because people will not pay the school fees and it is only those born there who can really intervene.  


2.6.2.  How students’ parents involved and what are is their contribution to the project?   
If the project comprises fixed investments, how are they going to be maintained? Is their a Parent/Teachers Committee ? 
	The School Management Committee (SMC) and Parents Teachers Association (PTA) members, LC1 chairman and Secretaries for Education Lc1 and LC2, according to the policy of decentralization in Uganda play a Key role in the Primary School activities at the grass root level. MATO will train the above members so that they too go to communities and create a critical mass in educating the communities on menstruation management. They will buy more uniforms for their girls, stop withdrawing the children from schools for early marriages and conniving with the police when the children are defiled. The SMC and PTA members will mobilise the communities to bring more girls to schools, advocate for the right of girls education. While the LCs will carry demonstrations of making local sanitary pads to parents in their monthly community meetings. This will contribute to good parenting and reduction of high drop out rates of girls. MATO will not comprise fixed investments.


2.6.3. How are the young beneficiaries participating in the project and the organisation responsible for implementing it ? (Precondition for students from secondary or university levels) 

	MATO, will not go the Secondary and Universities but to Primary Schools only. But the girls will be equipped with the skills of making their own sanitary pads and will also teach other girls before they go into menstruations. They will be empowered to fight for their right to education i.e. not to be deceived that after the first menstruations they are ready to give birth. Therefore the myths and misconceptions will be dispelled no sexual exploitation will be entertained. Early sex which has been the cause of HIV prevalence rates will now be prevented. The boys and the teachers will now be supportive to the girls education hence stigma reduced and menstruation will be seen as a normal characteristic of adolescent development. Finally the boys and girls will actively participate in School Clubs like Girls education movement and if MATO succeeds, then it will be extended to other districts of MATO’s focus.


2.6.4. What is the promoter’s relationship with IDAY? What level of participation are you envisaging in its activities (date of the signature of the Charter or Memorandum of Partnership) 
	MATO shall establish excellent relationship with IDAY to participate in all activities and promote fully the goals, planned interventions so that the IDAY’s mission and specific objectives are achieved. The organisation shall sign the Memorandum of Partnership and protect, observe and defend the Charter at all times.


3 HOW DO YOU INTEND ON IMPLEMENTING THE PROJECT?
Describe the various phases and the timing of implementation or development of the project.

	 IMPLEMENTATION   WORKPLAN
Intervention area( management of menstruation among young girls aged 
 Between 10-13 years in primary schools in Kasese and Bundibugyo districts
Activity

Time schedule

Output indicator

Deliverables

Target

Q1

Q2

Q3

Q4

1

To carry out capacity building at district level
1

2

x

3

1

2

3

1

2

3

1

2

3

-no of district leaders trained and those ready to sensitize their communities.

Training report

20
2

Conduct village visits to sensitize the people.
x

x

x

x

x

x

x

-no  of villages sensitized about menstruations
 monthly village sensitization reports

200
3

Train school management committee, parents, teachers ,lc1, secretaries of education
x

x

x

x

-no of training sessions
Menstruation activity reports

80

4

Hold a training workshop for 2 weeks in  two districts on menstruation management
x

x

x

x

x

x

x

x

-no of people attending  menstruation workshops
Information reports 
147
5

Hold quarterly booster meetings with the local leaders to discuss the progress on menstruation campaign.
x
x

x

No of local leaders progressing on menstruation sensitization.
Activity report on the progress of menstruation sensitization
4
6

Conduct community appraisals and encourage the community to participate

x

x

x

x

x

x

x

x

No of communities participating in the activity

Activity report on community appraisals.

400

7
Identification of leaders among the community to work with the project staff

x

x

x

x

No of local leaders  identified

 Identification report

70

8
Teach girls to make sanitary pads and how to take care of themselves when in their periods
x

x

x

x

x
x
x
x
x
No of girls able to make sanitary pads
School visits reports

73.443
9
Train teacher training  college students to make uniforms for primary schools
x

x

x

x

x

x

 No of teacher training college students trained
Training report

200

                               


Describe the current status of the project

· the project has not yet started

	The spirit of networking and collaboration has hard our children benefit from a resource facility at children urgency this inspired us to try it out albeit on small scale seeing results from the children attending us deemed it wise to start similar project.


4 WHAT WILL THE PROJECT COST? 

See attached budget for the project 
4.1 Will the amount requested from an outside donor be allocated to any particular expenditure?

	NO


4.2.  Describe the framework or contract conditions for a possible financial partnership.

	· N/A

	SN
	                  ITEMS
	QUANTITY
	 UNITY

COST
	TOTAL

	01
	Purchase of Sewing Machines

(a) Bundibugyo PT College

(b) Bwera PT College
	10pcs

 10pcs
	150.000@

150.000@
	1.500.000

1.500.000

	02
	Purchase of rolls of cotton cloth 

(a) Kasese PTC

(b) Bundibugyo
	22 rolls 

18 rolls  
	80.000@

80.000@
	1.760.000

1.440.000

	03
	Purchase of Needles for school girls

(a) Kasese

(b) Bundibugyo 
	90packets 

70 packets
	1.000@

1.000@
	90.000

70.000

	04
	Purchase of Scissors for schools and 

Colleges  (a) Bundibugyo

                  (b) Kasese
	70pcs

90pcs
	3000@

3000@
	210.000

270.000

	05
	Purchase of threads for schools and Colleges      (a) Bundibugyo

                      (b) Kasese
	70pcs

90pcs


	2.000@

2.000@
	140.000

180.000

	06
	Purchase of wire gauze
	150
	1000@
	150.000

	07
	Purchase of ( a)  extra uniforms for girls

                            -  Bundibugyo  District

                            -  Kasese District


	315 pcs

415pcs
	10.000

10.000
	315.000

415.000

	08
	Hire of 2 tailors for appntice at Bundibugyo and Bwera Teachers Colleges  
	2
	250.000
	500.000

	09
	Writing  and  illustrating Teachers Fact Book on M.P Management (one residential workshop)
	3days W/shop for 15 writers
	485.000
	485.000

	10
	Writing of stakeholders Brochures on M.P Management 
	1 day meeting 

For  5 writers
	150.000
	150.000

	12
	Developing Message  and illustrating School  Posters on M.P management 
	1 day meeting for 5 writers
	150.000
	150.000

	13
	Printing  of Teachers Fact Book on M.P management        -   (a)  Bundbugyo District

                                     (b) Kasese District
	450 copies

650copies
	5.000 @

5.000@
	2.250.000

3.250.000

	14
	Printing of Stakeholders Brochures
	980 copies
	    700@
	   684.000

	15
	Printing of Schools posters on MP. Management

(a)  Bundibugyo District

(b) Kasese District
	200copies

350 copies
	2.500

2.500
	500.000

875.000

	16
	Hold 2 Orientation workshops for district  key stake holder for soliciting support and raising awareness on GEP objectives

(a) Bundibugyo District

(b) Kasese District
	50 people 

65 people 
	10.000@

10.000@
	500.000

650.000

	17
	Hold 2 workshop for Centre Coordinating Tutors and Head teachers  of primary schools    (a)  Bundiibugyo District

(c) Kasese District


	75people

95 people
	10.000@

10.000@
	750.000

950.000



	18
	Training Workshops for Senior Women Teachers on how to make the low cost sanitary Pads  (a) Bundibugyo District

(c) Kasese District
	63 SWTs

85SWTs 
	10.000@

10.000@


	630.000

630.000

	19
	Hold Orientation W/shop - Tutors at Bundibugyo PTC
	1 day W/shop for 35 Tutors
	10.000@
	350.000

	22
	Hold Orientation W/Shop- Tutors at Bwera PTC
	1 day W/shop for 35 Tutors
	10.000@
	350.000

	23
	Hold a mobilization conference for LC2,LC2, LC3, Chairmen and Secretaries for Education, SMCs, PTAs  -Bundibugyo  
	1 day conference for 50 people
	10. 000@
	500.000

	24
	Hold a mobilization conference for LC2,LC2, LC3 Chairmen and Secretaries for Education - Kasese
	1 day conference for 50 people
	10.000@
	500.00

	25
	Stationary 
	10 reams 

10 boxes

500 pcs

10 boxes

20 pcs


	10.000@

7000@

1500@

2.000@

25.000@
	100.000

70.000

750.000

20.000

500.000

	
	-papers

-pens

-Writing pads

-Makers

- Flip  charts 
	
	
	

	26
	 Monitoring of GEP activities in 2 districts
	3 quarters 
	500.000
	1.500.000

	27
	Promotion IDAY activities on Day of African child  
	2Years
	1.000.000
	2.000.000



	28


	Overall Coordination of GEP Activities in two districts
	2districts
	680.000
	i.360.000

	29
	3% of charges of project supervision & management 
	
	
	300.000

	
	Grand Total in Ug.SHS
	
	
	29.474.000

	
	Grand Total in US $
	
	
	15.000$

	
	Grand total in Euro
	
	
	10.000 €


 COST OF SANITARY PADS.

A. Factory manufactured pads   



  - shs. 3.000 (1 Euro )/pad

B. Low cost – locally made pads at school         

  - shs.  0.15€   per pad
5. SUSTAINABILITY (ROADMAP TO FINANCIAL AUTONOMY of the PROJECT) 

	Sustainability is geared towards long lasting benefits so that the results and outputs will continue to be used and become the responsibility of the target groups, communities and partner organisations after the end of the project support. Sustainability will be created through the following capacities at the different levels as shown below:
· Mobilization  and intensive awareness of key stakeholders (local leaders, CBOs, FBOs and law enforcement officers) on the problem and consequences associated with menstruations and related problems of the community among the vulnerable girls in schools
· Youth and teenage participation and involvement through the peer to peer network and peer education.

· Building and strengthening existing social systems (training of parent supportive groups and peer committees) to monitor the situation on the ground, moblize relevant stake holders and guide the implementation of menstruation management among young girls in schools.
· Teaching girls to make sanitary pads will ensure that these girls will be able to handle themselves  and to take care of themselves while in there periods and they will be able to educate there young sisters who have not gone in their periods yet.

· Involving teachers, parents and the community members, lc1, lc2, district stakeholders, boys in schools, girls,teacher training college students in the program will ensure that the message  is passed on to very many communities  from time to time  and thus ensuring sustainability of the project.



6. HOW DO YOU INTEND ON EVALUATING THE PROJECT?

(Quantitatively – qualitatively), method (participants’ questionnaires, oral evaluation etc.)

6.1.    What are the evaluation criteria?
	MATO will evaluate GEP monthly by using a Monitoring Guide which will use questionnaires. The key stakeholders will be interviewed to get feedback and have oral evaluation. The Guide will capture the progress, impact, lessons learned and constraints. 
The data will form questions on key project objectives, activities, expected outputs and outcomes will be analyzed to find out if the objectives are being achieved and relevant to the situation or meets the needs of  the target beneficiaries, or comply with the donors requirements.


6.2.    What is the timing?

	MATO shall carry out evaluation during the implementation of GEP activities. Evaluation will be regularly and routinely done at the end of every month. Monthly reports will be compiled for accountability purposes and for adjustments to overcome the constraints. Mid Term evaluation will be carried out to determine the overall success, outputs, and challenges facing the implementation and to capture critical feed back / input from beneficiaries for the second term. The Impact evaluation shall be carried to assess the impact.



6.3.     Which evaluation method(s) do you intend using?

	MATO intends to use four types of evaluation: - a) Output evaluation - Here the assessment will focus where the activities and outputs were appropriate for the objectives – in terms of quality, quantity and whether the objectives were successful.
b) Performance evaluation- will assess how the project works, how and why decisions are made and implemented.
 C) Impact evaluation- will assess the end results and outcomes of GEP particularly to find out whether there will be behavior change in accepting low cost sanitary pads, early marriages, unwanted pregnancy and elimination of stigma, boy and girl preferences, attrition of girls and transition rates and gender disparity.  
D) Strategy evaluation that will use the helicopter view of the GEP to assess the overall purpose, goal, objectives, and activities i.e. are activities meeting the GEP goal.  


6.4.      Should the need arise, how do you intend ensuring the continuity of the project?

	Continuity of GEP will be addressed in the following ways: a) Institutionalization of GEP – the use two Teachers Colleges ( Bwera PTC and Bundibugyo PTC ) will ensure that all the student teachers know how to make local pads and to support girls.
 b) Social factors- that the community members will be galvanized to protect the school girls and all teachers and boys will all be supportive.
 c) Economic factors – that with skills acquired of making local pads will be the all the time, affordable, accessible and acceptable factors related to overall benefits from the  GEP project in terms of talking compound and capacity created in the schools will continue to roll out GEM.  




6.5.    How will the results of the project be published, communicated, monitored?

	MATO will share the results with key stakeholders and agencies the findings of the researches and impact evaluation. The findings will disseminate to line Government Ministries of Education and Sports (MOES) and that of Gender Labour and Social Development (MOGLSD) Resource Centers and libraries of different Universities. 
The results will  be put on the internet and on the MATO website: www.matoug.org for every body to access and use. The Fact Teachers Books, Training Manuals and Posters will be used by other NGOs and also Agencies like UNICEF and Education sector in other 93 districts in Republic of Uganda. MATO will also start a magazine with contributions of teachers, parents, children, policy makers, the general public and GEP findings. IDAY will be given all GEP best practices and lessons learned for duplication.
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